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1.0 Introduzzjoni

Dan ir-Rapport Amministrattiv ikopri |-perjodu bejn I-1 ta’ Jannar 2023 u I-31 ta’
Dicembru 2023 u ghaldagstant jaghti rendikont tal-hidma tal-Kunsill Lokali ta’
H’Attard matul is-sena.

Matul is-sena 2023, tkompliet il-hidma tal-Kunsill tad-disa’ legislatura, li |-bidu
taghha kien fl-1 ta’ Lulju 2019

2.0 Il-Kunsill

2.1 IL-KUNSILL
II-Kunsill Lokali ta’ H’Attard, huwa maghmul minn 9 Kunsilliera.
L-Amministrazzjoni tal-Kunsill, bir-responsabilitajiet kollha skont |-Att XV ta’ I-

1993 dwar il-Kunsilli Lokali, hi mmexxija mis-Segretarju Ezekuttiv, bl-assistenza
ta’ erba’ impjegati skrivani kif ukoll works co-ordinator fix-xoghol tal-Ufficc¢ju.

Lista ta’ Responsabbiltajiet ta’ kull Kunsillier fit-Tmien Kunsill

Sindku - Stefan Cordina _

Infrastruttura, Progetti, Jum F’Attard/Gieh F’Attard, Kultura,
Finanzi, Anzjani, Komunitajiet, Editur Fuljett, Gemellagg, Dawl tat-
Toroq

Vici-Sindku - Alex Mangion
Zghazagh u tfal, Sahha u Mobilita

Kunsillier -— Remigio Bartolo
Gemellagg, Jum H’Attard, Kultura, Turizmu, Relazzjonijiet Pubblici

Kunsillier — Dr. Silvio Brincat
Innovazzjoni, Librerija Pubblika, Wirt Storiku

Kunsillier — John P. Bonnici
Qasam So¢jali, Integrazzjoni, Politika Socjali

Kunsillier - Dr. Helen
Caruana Edukazzjoni,
Fondi EU, Indafa u Ambjent

Kunsillier — Victor Galea
Sports, Attivitajiet Fizi¢i, Ambjent Geografiku

Kunsillier — Connie Scerri
Sports, Gonna Pubbli¢i, Harsien tal-annimali

Kunsillier — Perit Giorgio Schembri
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Indafa, Ambjent, Immaniggjar tat-traffiku, Fondi EU

2.2 PARTECIPAZZIONI FIL-LAQGHAT TAL-KUNSILL

Bejn I-1 ta’ Jannar 2023 sa 31 ta’ Dicembru 2023 fit-tmien legislatura inzammu
tnax (12) -il laggha, u I-attendenza kienet hekk:

It-Tmien Legislatura

LAQG | PREZE | SKUZAT | ASSEN
KUNSILLIERA HAT NTI /A TI %
1 | Stefan Cordina 12 12 0 0 100%
2 | Helen Caruana 12 11 1 0 92%
3 | John P. Bonnici 12 12 0 0 100%
4 | Alexander Mangion 12 11 1 0 92%
5 | Connie Scerri 12 9 3 0 75%
6 | Victor Galea 12 7 5 0 58%
7 | Remigio Bartolo 12 12 0 0 100%
8 | Silvio Brincat 12 12 0 0 100%
9 | Giorgio Schembri 12 10 2 0 83%

2.3 L-AMMINISTRAZZIONI TAL-KUNSILL:

Matul din is-sena wkoll

I-Amministrazzjoni

Segretarju Ezekuttiv kienet komposta hekk:

Marica Mifsud Minftoff
Yanica Sammut
Karen Fsadni Butt
Diandra Borg Fenech
Sharon Debono
Joanne Aquilina
Arthur Caruana

Kap Ezekuttiv, Amministrattiv u Finanzjarju

tal-Kunsill

taht it-tmexxija

Princ¢ipal (Amministrazzjoni)
Assistant Principal (Amministrazzjoni)

Uffi¢jal Ezekuttiv (Amministrazzjoni)

Skrivana (Amministrazzjoni)
Skrivana (Accounts)
Ko-ordinatur tax-Xogholijiet(Xogholijiet fuq barra)

Matul din is-sena I-Haddiema ssekondati mal-Kunsill kienu:

Is-Sur Frankie Attard
Is-Sur Henry Caruana
Is-Sur John Camilleri

Il-Konsulenti tal-Kunsill:

Servizz Legali lill-Kunsill

Servizz ta’ Perit

Resource Support and Services Ltd

Engineering Resources Ltd
Dipartiment ghall-Wirt Nazzjonali, I-Arti u Gvern
Lokali

L-Avukat Matthew Bondin LLD
II-Perit Dieter Falzon A&CE u Perit Neil Markham

tas-
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3.0 IlI-Finanzi u I-Hidma tal-Kunsill

3.1 IL-FINANZI TAL-KUNSILL

L-Allokazzjoni annwali ghas-sena 2023 kienet ta’: €828,508
Dhul iehor mill-Gvern €824
Dhul Supplimentari mill-Gvern €0

Dhul minn Bye-laws
Bye-Laws - Advertising on Street Furniture €42

Dhul minn Kontravvenzjonijiet

Dhul minn kontravvenzjonijiet -
Aministration fees + LESA €5,121
Interessi €0

Id-Dhul minn attivitajiet ohra (Dhul Generali) b’total ta’ €54,303

Servizzi Komunitarji €5,400
Sale of books and other mechandise €12
Dhul Generali €2,770
Dokumenti/ u Information Charges €0
Dhul mill-Media €0
Donazzjonijiet €2,000
Kontribuzzjonijiet €0
Refuzjoni €0
Insurance Claims €0
Dhul minn Permessi €44,124
Id-Dhul totali ghas-sena 2023 kien ta’ € 888,801
L-INFIEQ

Is-Salarji b’'total ta’ €239,464:

Onorarja tas-Sindku € 18,401
Onorarja tal-Kunsilliera € 20,202
Salarju Segretarju Ezekuttiv € 43,483
Salariji ta' I-impjegati € 142,945
Kontribuzzjonijiet tas-Sigurta Socjali € 14,433
Tiswijiet u manutenzjoni b'total ta’ €34,133:

Propjeta Pubblika € 2,920
Toroq u Bankini € 12,141
Sinjali u Tabelli tat-traffiku €14,341
Marki tal-karregjata € 539
Office Furniture & Equipment € 3,082
Ghodda € 1,055
Tiswijiet ohra €0
Tiswijiet €0
Propjeta’ tal-Kunsill €55



Kunsill Lokali ta’ H'Attard

Rapport Annwali Amministrattiv

Jannar - Dicembru 2023

L-Ispejjez ghas-Servizzi b' Kuntratt lahhqu total ta’ €483,982:

Waste Disposal € 86,795
Gbir ta’ Skart € 71,657
Gbir ta’ Skart Goff € 21,338
Kiri ta' Skips €4,702
Bring-in Sites €0
Knis u tindif ta’ Toroq € 188,446
Tindif u manutenzjoni ta’ toroq mhux urbani € 16,489
Tindif ta’ Latrini Pubblici € 25,087
Tindif Generali €1,080
Servizzi Kuntrattwali ohra €0
Tindif u manutenzjoni ta’ gonna € 36,019
Tindif u manutenzjoni ta’ roqghat hadranin €16,413
Dwal tat-toroq € 14,443
Tindif tal-Ufficcini tal-Kunsill €0
Spejjez t'esperti €472
Infurzar Lokali € 1,041
Dan huwa total ta’ Operations and Maintenance ta’ € 757,579
Amministrazzjoni u spejjez ohra €203,390:

Dawl, ilma, telefon,etc. € 12,398
Tiswijiet u manutenzjoni ohra € 14,223
Kera € 12,610
Shubija f'Assoc¢jazzjonijiet Nazzjonali u Nternazzjonali €55
Spejjez ghat-tmexxija ta' I-Ufficcju € 8,869
Spejjez ta’ Trasport ghall-attivitajiet u xoghol € 10,384
Kirjiet ta’” apparat € 1,819
Spejjez ghall-Informazzjoni ghall-Pubbliku € 7,662
Polza tal-assigurazzjoni € 8,616
Spejjez Bankariji € 1,344
Servizzi Professjonali € 25,293
Tahrig €0
Vjaggar €0
Avvenimenti Soc¢jali € 12,031
Avveniment Kulturali € 14,806
Attivitajiet € 1,150
Donazzjonijiet €1,400
Conference Expenses -
Provvediment ghal djun dubjuzi €0
Djun Imhassrin €100
Depprezzament € 70,630
Inventarju mhassar -
L-Infiq Totali ghas-sena 2023 kien € 960,969
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3.0 Il-Finanzi u I-Ridma tal-Kunsill (ikompli)

3.2 IL-AIDMA TAL-KUNSILL

Bhas-snin ta’ qabel, din is-sena I-Kunsill kompla joffri diversi servizzi lir-residenti
u entitajiet kollha tar-rahal.

Korsijiet

Gew organizzati korsijiet tal-Lifelong Learning gewwa l-iskola Primarja Tumas
Dingli, Kullegg San Nikola. Dawn il-korsijiet kienu Crochet u Bobbin.

Gewwa l-iskola gie organizzat ukoll il-Junior Science Club, fejn tfal ta bejn I-eta
ta’ 3 snin u 10 snin setghu jgawdu minn dan il-kors |i kien issussidjat mill-
Kunsill.

Sahha - Vacéin tal-Influwenza

Wara assenza ta’ sentejn minhabba [-COVID-19, din is-sena I-Kunsill rega’
ipprovda s-servizz li jamministra I-vaccin tal-influwenza. Ir-residenti ta’ F’Attard li
ghandhom iktar minn 55 sena nghataw il-possibbilta’ li jircievu I-vaccin kontra I-
influwenza mill-uffi¢¢ju tal-Kunsill Lokali minghajr hlas.

Il-vac¢in kontra I-influwenza din is-sena inghatat mill-Uffi¢¢ini tal-Kunsill. II-
Kunsill ikkoordina s-servizz tal-infermiera biex ir-resident ikun moqdi.

Hargiet ghall-Anzjani organizzati mill-grupp Sant’Anna 60+

Matul din is-sena, gew organizzati 14-il harga, b'tnejn minnhom gewwa Ghawdex.
II-Kunsill dejjem ha hsieb li jghin lill-anzjani tar-rahal billi jipprovdi trasport u ikel
wagqt |-attivitajiet li jkollhom

Dawn il-hargiet huma ssussidjati mill-Kunsill.
Il-harsien soc¢jali

Saret ukoll il-President” s Fun Run nhar il-Fadd, 11 ta® Novembru. Il-Kunsill jghin
billi Residenti jixtru I-biljetti minn gewwa I-ufficini taghna.

II-Kunsill organizza kompetizzjoni ghall-isbah kartolina 2023 b affarijiet riciklati
fejn kienet miftuha ghat-tfal kollha ta’ f'Attard.

Din is-sena i¢-¢erimonja ta’ Jum # Attard saret il-Hadd 26 ta’ Marzu, fejn ir-
rebbieha kienet is-Sinjura Grace Borg. Waqt I-istess ¢erimonja inghata trofew
ghall-kompetizzjoni li saret bejn I-istudenti tal-Kullegg San Nikola ta® H Attard
biex jiddisnjaw trofew gdid. Din il-kompetizzjoni ntrebhet minn Jake Micallef.

Sar ukoll il-Bazaar annwali fejn il-fondi li ngabru marru ghall-Hospice Movement u
I-Fondazzjoni Smiling with Jerome.

Fit-13 ta® Mejju saret I|-Attivita® kulturali Iffjurit bil-Ward Infewwah. F din
| attivita diversi artisti minn ogsma differenti esebixxew ix-xogholijiet taghhom fi
Trig Sant Anton.
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FI-1 ta’ Dicembru saret attivita gewwa Pjazza Tommaso Dingli fejn inxtelet is-
sigra tal-Milied. Ghal din il-Mixghela attendew bi hgarhom diversi residenti.

Ambjent

Permess tal-inizjattivi MOVE for TREES, HSBC Malta Foundation u The Grow 10
Trees Project, sar thawwil ta® sigar godda gewwa r-Rahal. Flimkien mal-grupp
volontarju The "Grow 10 Trees® Project, mas-Sindku, Kunsilliera, residenti u
numru ta® volontiera thawwlu madwar 130 sigra f* Masgar Pierre Muscat.

L-Attard Scouts Group b’ kollaborazzjoni mall-Kunsill organizza attivita fejn
thawwlu xi sigar. Is-sigar li thawwlu gew provduti min Ambjent Malta.

Xogholijiet madwar H" Attard

Apparti x-xoghol ta® manutenzjoni u xoghol li jkun mehtieg ta’ kuljum, inbeda
wkoll xoghol ta" tisbieh tal-gonna fejn trangaw bankijiet fost affarijiet ohrajn.

Tiswija u Manutenzjoni tat-Toroq

Din is-sena sar xoghol ta’ rutina. Qatt m’hu bizzejjed izda matul din is-sena sar
xoghol ta’ patching fit-toroq kollha fejn kien hemm bzonn kif ukoll li kien hemm
kazijiet li numru ta’ torog minnhom sar patching fihom ghal aktar minn darba.
Sar ukoll manutenzjoni tal-bankini fejn kien mehtieg.

Fil-gasam tal-persuni b'dizabbilita’

II-Kunsill Lokali ghal din is-sena wkoll kompla r-rampi ma’ postijiet pubblic¢i kif
ukoll f'bankini sabiex ikun hemm access ahjar.

Gew approvati ukoll izjed reserved parking bays ghal-Persuni b dizabilita.
Immaniggjar tat-Traffiku

II-Kunsill kompla bil-hidma sabiex jigu mplimentati diversi mizuri godda tat-
traffiku gewwa diversi toroq gewwa r-rahal. Rigward il-problema tat-traffiku tlesta
x-xoghol fuq ic-Central Link Project li kien intenzjonat |i jnaggas hafna mit-
traffiku diehel u hiereg minn- #’Attard.

Mill-iskema ta® manutenzjoni u kostruzzjoni ta™ toroq mill-gdid li nharget mill-
Gvern komplew isiru ghadd ta’ toroq fosthom Trig Victor Vassallo li ghandha
titlesta iktar tard is-sena d-diehla.

Barra minn hekk saru diversi sleeping policemen, linji u marki tat-toroq godda
madwar ir-rahal. Saru ukoll diversi manutenzjonijiet ta’ gandotti fi Trig il-Mosta u
Trig Hal Warda.

Gbir ta’ skart imhallat, organiku, ric¢iklabbli u hgie§g u Separazzjoni tal-
Iskart

Minn din is-sena, dan is-servizz ghadda taht ir-responsabbilta tar-Regjun
Tramuntana.
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Gbir ta’ skart goff u WEEE

Dan is-servizz jinghata kuljum mit-Tnejn sas-Sibt. Ir-resident ghandu jikkuntattja
[-Kunsill biex jaghmel appuntament. Dan is-servizz jigi offrut mill-Kunsill minghajr
hlas.

Kalendarju tal-Iskart

Bhal kull sena, ergajna ppubblikajna I-kalendarju fejn juri x'tip ta’ skart ghandu
jinhareg gurnata b'gurnata. B’hekk ninkoragixxu lir-residenti kollha sabiex isegwu
I-iskeda u nevitaw skart li jinhareg hazin, li ma jkunx ser jingabar f'dik il-gurnata
partikolari.

Gewwa Misrah Gwanni Pawlu II u Triq il-Hafur, b kollaborazzjoni mal-WasteServ,
darbtejn fix-xahar jigi ‘Sort it out’ Truck sabiex ir-residenti jkunu jistghu jarmu
oggetti fih minflok izuru ¢-Centru tal-WasteServ.

II-Kunsill lokali ippartecipa wkoll fil-European Week for Waste Reduction. Gie
organizzat Swap Shop sabiex biex jitgajjem I-interess fir-residenti sabiex I-
affarijiet li m* ghadhomx ta” uzu jergghu jigu uzati minn haddiehor. Waqt attivita
separata tqassmu wkoll fuljetti edukattivi lit-tfal ta* diversi etajiet. F' din I-attivita
it-tfal gew murija wkoll powerpoint bil-kontenut ta® dan il-fuljett u wara t-tfal
hawlu zerriegha fil-gsari sabiex ikabbru gewwa darhom imbaghad il-Kunsill ikun
jista® jhawwel dawn il-pjanti la jikbru f* diversi postijiet madwar il-lokalita.

Knis ta’ Toroq

Ghal darb'ohra |-Kunsill ha hsieb sabiex il-lokalita tinzamm fi stat nadif. Kull trig
fil-lokal tinkines darba fil-gimgha. Haxix hazin li jikber mal-bankini, ged jingata’
fuq bazi regolari.

Manutenzjoni tat-tabelli u sinjali tat-traffiku

Permezz tal-haddiema assenjati kif ukoll il-Handyman li mpjegat mal-Kunsill, sar
xoghol kontinwu ta’ manutenzjoni ta’ tabelli u sinjali fil-lokalita. Gew ordnati u
twahhlu numru konsiderevoli ta’ tabelli tat-toroq.

Tenders
Matul is-sena gew mghotija seba’ (7) Tenders:

ALC 01/2023 Tender for the Embellishment of Public Garden at Gnien il-Palma,
H'Attard, using Environmentally Friendly Materials

ALC 02/2023 Tender for the Cleaning and Clearing of Non-Urban Roads and Sitres
in H'Attard in an Environmentally Friendly Manner

ALC 03/2023 Tender for the Printing of Magazine, Fliers, Printed Material and
Calendar for the H'Attard Local Council in an environmentally friendly manner

ALC 04/2023 Tender for the Supply and Delivery of a Wheelchair-Accessible
Electric Passenger Van for the #'Attard Local Council

ALC 05/2023 Tender for the Supply, Delivery, Installation and Commissioning of
Furniture for the Cultural Educational Information Centre in Gnien Stazzjon in
H'Attard
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ALC 06/2023 Tender for the Supply, Delivery, Installation and Commissioning of
Galvinised Steel Enclosure, including Civil Works and Finished required, in Gnien
Stazzjon in H'Attard

ALC 07/2023 Tender for Awareness Initiatives in Relation to the Cultural
Information and Educational Centre in Gnien Stazzjon in H'Attard and the
Promotion of Cultural Heritage Assets within the Three Villages

Wirt Storiku

Kif kien mistenni tlesta x-xoghol fuq il-bini mill-gdid tal-istazzjon tal-Ferrovija li se
jintuza bhalha ¢entru ghall-kultura, edukazzjoni u informazzjoni. Se jitkompla x-
xoghol fuqg I-pavimentar u mistenni li jinfetah ghall-pubbliku f’April 2024.

Progetti Kapitali

L-ikbar progett kapitali tal-Kunsill ta* din is-sena kien il-Bini ta¢-Centru ghall-
Kultura, Edukazzjoni u Informazzjoni li sewa €808,486.88.

Attivitajiet ghal zmien il-Milied

Bhas-snin ta’ gabel, din is-sena il-Kunsill rega’ haseb biex fil-granet ta’ zmien il-
festi tal-Milied, jizzejnu u jinxteghlu numru ta’ toroq b’dawl dekorattiv. L-ispiza
giet iffinanzjata parti mir-Regjun Tramuntana, permezz ta’ Skemi biex jigu
rifonduti spejjez relatati ma’ armar ta’ zmien il-Milied. FI-1 ta’ Dicembru 2023,
giet organizzata attivita fil-Pjazza il-Mixeghla tas-sigra.

Skemi mahruga mill-Kunsill Regjonali Tramuntana Matul din is-sena, il-Kunsill
ibbenefika minn numru ta’ Skemi mahruga mill-Kunsill Regjonali Tramuntana.
Dawn jinkludu :

e Libraries Scheme Il-Kunsill ibbenefika mis-somma ta’ €2,500, fejn il-Kunsill
ammont ta’ kotba ghat-tfal.

e Assistenza Finanzjara - Iffjujrit Bil-Ward Imfewwah 2023. II-Kunsill ibbenefika
mis-somma ta’ €5000 sabiex giet organizzata esebizzjoni ta’ arti, skultura u
ornamenti .

e Assistenza ghall-NGO - II-Kunsill applika ghal din I-iskema. Permezz ta’ din I-
iskema ibbenefikaw diversi Kazini fejn inghataw is-somma ta’ €1,500 biex isiru
marci funebri u diversi attivitajiet ohra.

e Christmas Assistance Schem - IlI-Kunsill ibbenefika mis-somma ta’ €10,000
sabiex jigu ffinanzjati parti mill-ispejjez relatati mal-attivitajiet ta’ zmien il-Milied.
Kunsill Lokali Hal Balzan Rapport Amministrattiv Jannar — Dicembru 2023

Skemi mahruga minn entitajiet diversi

Matul din is-sena, il-Kunsill applika ghal numru ta’ Skemi mahruga minn
entitajiet diversi. Dawn jinkludu:

e SPI/SCI/01/2023 - Skema ghall-Attivitajiet Kulturali Annwali 2023/2024 1II-
Kunsill applika u ser ikun qged jibbenefika mis-somma ta’ €5000 biex tigi
organizzata attivita kulturali

e SPI/SCI/04/2023 - Skema Finanzjarja - Komunitajiet aktar Siguri u Organizzati
II-Kunsill applika u ser ikun ged jibbenefika mis-somma ta’ €4875 biex jigu
installati numru ta’ CCTV cameras fi Gnien I-Istazzjon u Gnien il-Palma.

Inizzjattivi
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Matul ix-xhur ta Mejju, Gunju u Ottubru rispettivament il-faccata tal-Ufficini
taghna kienet mixewla blue, hamra u roza bhala turija ta’ sapport ghal dawn |-
avvenimenti.

L-Organizzazzjoni tal-Kunsill hija msejsa fuqg din I-istruttura:

Is-Sindku, I-Vi¢i Sindku u I-Kunsillieri. Jehtieg li din il-hidma tikber aktar b’I-
involviment u bil-partecipazzjoni tal-istess kunsilliera.

L-Ufficcju tas-Segretarju Ezekuttiv jigbor fih s-Sezzjoni tar-Relazzjonijiet mal-
Klijenti, s-Sezzjoni Finanzi u |-Akkwist ta' Servizzi, u s-Sezzjoni Amministrazzjoni
u Rizorsi Umani. Ghalkemm din I-istruttura tippermetti li I-Kunsill ikun jista'
jattwa bi pratticita’ I-hidma tieghu, irid ikun rikonoxxut li din ssib |-ahjar sistemi
bejn I-istrutturi tas-settur privat u dik fis-settur pubbliku.

L-rwoli ta’ kull min hu nvolut fil-Kunsill, mis-Sindku u I-Kunsilliera ‘I isfel, ghandu
dejjem ikun miftiehem, fejn is-Sindku u |-Kunsillieri bhala policy makers imexxu u
jiddeciedu I-pjani ta’ hidma ghal-lokalita’,|I-Amministrattur,is-Segretarju Ezekuttiv,
permezz tal-Uffic¢ju tieghu, jezegwixxi dawk il-policies u d-decizjonijiet kollha
magbula mill-Kunsill, bl-ahjar mod possibbli, dejjem skont kif jippermettu |-istess
finanzi u fl-agsar zmien possibli.

L-objettivi tal-Kunsill huma mibnija fug zewg sisien principali - I-ahjar valur ghall-
flus f dak li jkun ser iwettaq il-Kunsill u sabiex b’ekonomija, b’efficjenza u
b’effettivita’ I-Kunsill ikollu I-ahjar paragun ta’ spiza possibbili.

Bl-istruttura mhaddna fug dawn il-principji ghandha wkoll tiggarantixxi feedback
kontinwu f'kull settur inkluz il-klijent, li fil-kaz ta’ gvern lokali mhu hadd ghajr ic-
cittadin tal-lokalita’.

IMPJEGATI TAL-KUNSILL

L-Istaff kollu tal-Kunsill iwettag xogholu b’hidma kontinwa r-responsabbiltajiet
kollha tal-Kunsill u huwa mpossibli li wiehed jithol fid-dettall kollhu ghall-hidma li
jwettqu I-istaff tal-Kunsill. Ix-xoghol mehtieg sabiex jirnexxu kemm il-lagghat, kif
ukoll kull xoghol u attivita tal-Kunsill f'H’Attard, hafna drabi jiehu hafna xoghol li
ma’ jidirx, xoghol li jkun mahsub, ppreparat u jitlesta mill-impjegati tal-Kunsill.

Ta’ dan nirringrazzja |-hidma bla waqgfien |i dejjem jaghtu I-impjegati kollha tal-
Kunsill, hafna drabi b’xoghol ukoll barra mill-hin normali, u dan kollu
jikkontribwixi ghas-success kbir li I-Kunsill H'Attard ged jikseb tul dawn is-snin
tal-hidma tieghu.

Illum I-impjegati tal-Kunsill kapaci jmexxu [-Uffic¢ju b’efficjenza mill-aqwa, u
kapac¢i jahdmu meta jinghataw ir-responsabbilta® kollha. Dis-sena erdajt
ipproponejt li I-impjegati ghandhom jinghataw il-performance bonus kollu, u I-
Kunsill approva dan ghax ressaqt performance appraisal ta’ kull impjegat fejn
kienet analizzata I-hidma ta’ kull impjegat fil-Kunsill u gew imkejla t-targets li li
kien hemm kif ukoll tressqu dawk godda ghas-sena li gejja, fejn I-enfazi terga’
tkun fix-xoghol ta’ kuljum, bejn xulxin, f'ufficcju dejjem aktar efficjenti u
effetivita.
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B'uffi¢¢ju effi¢jenti rridu nifhmu li kulhadd ikun jaf dak li ged isir u ghaliex! Li
kulhadd ikun responsabbli fix-xoghol li jaghmel ta' teamwork, ghaliex b'team t’
impjegati mgedded u msahhah, fejn hemm stharrig fil-hidma ta’ kuljum, u
kulhadd jaf sewwa x'ghandu jaghmel, jiena certa li kapaci naghtu |-ahjar servizz
lir-residenti kollha mill-uffi¢ini tal-Kunsill.

3.4 KONKLUZJONI

Din hija fil-qosor il-hidma bla wadfien tal-Kunsill ta’ #’Attard ghal din is-sena
2023. Ta' min jinnota li matul is-sena, saru hafha u hafna aktar interventi u
xogholijiet mill-impjegati tal-Kunsill u mis-Segretarju Ezekuttiv li ma
nkludejthomx f'dan ir-rapport.

Dan kollu ghen sabiex il-Kunsill jaghti I-ahjar servizz, ghaliex |-ghan tal-Kunsill
huwa li jaghti I-aqwa servizz lir-residenti, u dan gie applikat u mhaddem b‘mod
mill-aktar konsistenti fl-ahhar xhur tas-Seba’ legislatura tal-Kunsill u fil- bidu tal-
ewwel xhur tat-Tmien legislatura, u se jibga’ jithaddem bl-ahjar mod ‘| quddiem.

it
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Statement of income and expenditure (Siltiet mill-Annual Audit Report)

L-Iskeda ta’ Varjazzjonijiet fid-Dhul u fin-Nefqa

Statement of Comprehensive Income

Income

Funds received from Central Government
Income raised under Local Enforcement System
General Income

Expenditure

Personal Emoluments
Operations and maintenance
Administration and other Expenditure

Loss from operations

Other Income
Finance Costs

Loss for the year

2023 2022
€ €

829,332 988,999

3,549 3,428

55,920 42,614

888,801 1,035,041

(239,464) (216,788)

(518,115) (717,110)

(203,390) (163,557)

(960,969) (1,097,455)

(72,168) (62,414)

- 2,109

- (13)

- 2,096

(72,168) (60,318)
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Statement of Financial Position

ASSETS
Non-Current Assets
Property, plant and equipment

Current Assets

Receivables
Cash and cash equivalents

Total current assets
Total Assets

RESERVES AND LIABILITIES

Reserves
Retained Earnings
Total Reserves
Liabilities

Non-Current Liabilities
Deferred Income

Current Liabilities
Deferred Income

Payables

Total Liabilities

TOTAL RESEVES AND LIABILITIES

2023 2022
€ €
623,908 544,949
623,908 544,949
258,062 183,897
59,375 286,114
317,437 470,011
941,345 1,014,960
207,669 279,837
207,669 279,837
198,259 271,267
276,246 264,918
259,171 198,938
535,417 463,856
733,676 735,123
941,435 1,014,960
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Statement of Changes in Equity (Siltiet mill-Annual Audit Report)

Statement of Changes in Equity

At 1 January 2022
Loss for the year
At 31 December 2022

At 1 January 2023
Loss for the year

At 31 December 2023

Retained
Funds Total
€ €
340,155 340,155
(60,318) (60,318)
279.837 279.837
279,837 279,837
(72,168) (72,168)
207,669 207,669
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Cash Flow Statement (Siltiet mill-Annual Audit Report)

Statement of Cash Flows

2023 2022

€ €
Net loss/profit for the year (72,168) (60,318)
Reconciliation to cash generated from operations
Depreciation 70,630 44,017
Loss on disposal of assets - 85
Movement in Provision for Doubtful
Debts (815) 1,525
Bad debtors written off 916 1,625
Lease Interest payable - 13
Operating loss before working capital
changes (1,437) (13,053)
(Increase)/decrease in receivables (67,482) (33,372)

Increase) in payables 23,201 121,559

Cash flow from investing

activities
Purhase of property, plant & equipment (637,517) (456,183)
Receipt of grant 502,898 378,462

Cash from financing activities
Interest paid - (13)
Payment of principal portion of lease

liabiities - i4,535i

Net movement in cash and cash

equivalents (226,739) (7,135)
Cash and equivalents at beginning of year
286,114 293,249
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